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Accountability Statement 
 

The Education Plan commencing September 1, 2025, for Hillcrest Christian School Society was prepared 
under the direction of the Board of Directors in accordance with its responsibilities under the Private 
Schools Regulation and the Education Grants Regulation. This plan was developed in the context of the 
provincial government’s business and fiscal plans. The Board has used its performance to develop the 
plan and is committed to implementing the strategies contained within the plan to improve student 
learning and results. 

 

The Board approved the Education Plan for 2025/2028 on May 12th, 2025. 
 
           Original Signed 

Sharon Ambros 
Board Chair 



Authority: 9171 Hillcrest Christian School Society 

Page 2 

 

 

 

 

A Profile of the School Authority 
 

Hillcrest Christian School had its beginnings as an outgrowth of an intentional Christian community. 
Since those early days of serving its own community, the school has become a center of education for 
numerous families. This includes both parents and children who do not necessarily adhere to the 
Christian faith but believe that the values held within the school system provide a healthy environment 
for their children. Parental feedback over the years indicates that we have a niche in our community as 
a school that provides support for students struggling emotionally and/or academically, by ensuring a 
low student to teacher ratio and a strong emphasis on Biblically based character development. The staff 
also attempts to address student issues on an individual basis by providing extra support when needed 
in conjunction with the students’ parents. Some of these students, when ready, move back into the 
public system, while others prefer to remain in the school. We are glad to be able to offer this support 
to the families in the Grande Prairie area. 

 

Our enrolment fluctuates between 45 and 70 students, from kindergarten to grade twelve. We offer 
the Alberta Education Program of Studies, including Physical Education, Music, Art, Drama, and Dance, 
as well as CTS courses and Work Experience. 

 
Our student body consists of a wide range of academic, emotional, and social abilities. Our focus on 
student leadership and character development helps the students learn how to reach out to individuals 
first within the school community and then beyond. For those students who struggle, the staff attempts 
to address these problems and provide support where possible on an on-going basis. 

 

We encourage our staff and students to attempt to live by the teachings of the Scriptures. This allows 
us to work towards fulfilling one of the most important aspects of our mission; that of offering Christ’s 
love to students through the way that teachers teach and deal with conflicts that arise with the 
students. To be patient, accepting, encouraging, and giving of unconditional love while remaining firm 
in our expectations of the students and fellow colleagues, is an ongoing challenge that we work 
diligently to meet. 

 

Foundation Statements 
 

Vision  
➢ To increase the quality and diversity of our program using a Biblical worldview as a framework 

in order to help prepare students for society’s demands. 
➢ To foster interest and provide training in the arts. 
➢ To develop peer leadership training opportunities so that students are prepared to participate 

positively in their communities. 
➢ To give our teachers opportunities and support for further training through seminars, etc. 
➢ To develop in the students a keen interest and joy in learning. 
➢ To continue to develop an atmosphere, in the school in general and in the individual 

classrooms, conducive to learning. 
➢ To ensure open communication between parents/guardians and school 

administration/teachers regarding all aspects concerning students (course progress, discipline, 
goals). 

➢ To ensure that parents and society members have access to school information. 
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Mission  

To set and maintain the highest level of professional, ethical, and educational standards for the 
students while granting them the opportunity to better understand the Christian faith and learn 
to live it out in their daily lives. 

 

Principles 

➢ Students are responsible for participating in the achievement of their educational success. 
➢ Teachers provide opportunities for all students to acquire strong reading, writing, and math 

skills with which to develop critical thinking and self-directed learning. 
➢ Teachers must endeavor to be exemplary role models in lifestyle, attitude, conduct, and life- 

long learning. 
➢ Students are entitled to a safe, secure, and caring learning environment where each individual 

is respected and valued. 
➢ Education, incorporating a Biblical worldview, is an important building block in a student’s 

development. 
➢ The education process involves providing our society with creative critical thinkers and 

problem solvers, who are prepared with a strong moral base to participate in the world of 
work, postsecondary studies, life-long learning, and citizenship. 

➢ In striving for quality educational programs, six dimensions of student development are 
considered: social, physical, intellectual, cultural, emotional, and spiritual. 

➢ All students are challenged to learn and achieve through high learning expectations. 
➢ The success of students is the shared responsibility of students, parents, school, church, 

community, and government. 
➢ Parents have opportunities for involvement in important decisions about their children’s 

education. 
➢ All those responsible for decisions about education, including the expenditure of government 

education funds, school fees, fund raising monies, and donations are accountable to HCS 
society members and Alberta Education. 



Authority: 9171 Hillcrest Christian School Society 

Page 4 

 

 

Preamble 

Looking at the first 3 outcomes, there doesn’t appear to be a lot of changes in the 3 year plan. There is a 
reason for this. Our in-house evaluation tools suggest we still have work to do with our first outcome. 
School staff and the school board agree that this is still a very important goal and want to continue to 
strive for improved results. This is also true for outcomes 2 and 3. 

While our PAT results are suppressed in our AERR, the results are positive and have met the goals we 
have set in this area. That said, we have not met our in-house goals. As a result, these remain priority 
target areas and ongoing goals for the school.   

 

 

Mathematics Intervention/Programming Instrument 2021 2022 2023 2024 4 yr average 

Overall percent at grade level, 75% or higher. 50 65 53 80 62 

Overall percent at 50% or higher. 97 88 78 97 90 

 

In-House LOE ELA Results 2021 2022 2023 2024 4 yr average 

Overall percent at grade level, 75% or higher. 40 52 34 20 36.5 

Overall percent at 50% or higher. 61 41 57 56 72 

Outcome 1 – Numeracy/literacy growth for grades 1-9 
 

➢ Outcome 1A - Increase math proficiency so 50% of students will score 75% or higher on the 
Math Intervention Programming Instrument (MIPI) and our 3-year average of students who 
pass the grade 6 & 9 math PAT’s will be 75% or higher. 

➢ Outcome 2A - Develop cross curricula support to increase ELA levels to attain 50% grade 
level expectations with our in-house ELA tool, Logic of English (LOE) program and a 75% 3 
year average of students passing grade 6 & 9 ELA PAT’s 

 
Numeracy and literacy proficiency is a concern across the province, as schools work to address the 
continuing effects from the loss of learning experienced during COVID. Locally, staff have observed a 
decline in math and ELA performance with students at the grade 1-9 levels. Along with this observation, 
they noticed the general need for students to continue growing the social and mental 
structure/habits/skills required for successful learning. Examples of atrophied skills include meeting 
deadlines, applying focus, and navigating uncertainty. These concerns regarding the disruption in 
learning are a reoccurring theme at the school’s society meeting. Both parents and community members 
indicated that they had observed the disruption and decline in learning over the past years. All 
stakeholders have expressed the desire to address the gap in learning. 

 
Due to the small numbers of students, Hillcrest utilizes the Mathematics Intervention Programming 
Instrument (MIPI) for grades 1-9, and our own English Language Arts (ELA) evaluation tool for the 
elementary grades. The ELA evaluation tool is based on several different standard evaluation tools that 
track phonemic awareness, spelling and vocabulary, grammar, and reading and comprehension. These 
tools along with the PAT’s and Diploma results give a better and more rounded picture of learning at 
Hillcrest. Staff use the MIPI and ELA evaluation tool to monitor student proficiency and address knowledge 
gaps on an individual level with students. 
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 Strategies 

 
➢ To better prepare our students for grade 1, we provide 540 Kindergarten hours, instead 

of the 475 instructional hours that Alberta requires. This works out to an additional 11 
days of classroom instruction. 

➢ Review learning gaps of student groups as a staff and develop strategies as a team to 
address learning issues. This is especially helpful for addressing the lacking skills/habits 
necessary for successful learning.  

➢ Enable professional development opportunities for literacy and numeracy. 
➢ Ongoing implementation of new provincial curriculum. 
➢ Continue using the MIPI and ELA evaluation tools to indicate and address specific learning 

gaps on an individual level with students.  
➢ Assessments include monitoring and mitigating academic gaps specifically experienced by 

FNMI students. 

 
Measurements 

 
➢ Evaluate student success periodically using in-house tools, such as LOE’s and MIPI’s, as well 

as PAT’s, diploma exams, and high school completion rates. 
➢ Participate in reviews and evaluations of new curriculum, to assess effectiveness. 
➢ Responses from survey questions will provide satisfaction feedback from stakeholders on 

the school’s work to address the gap in learning. 
➢ Anecdotal feedback from parents and other stakeholders will be drawn from parent-teacher 

interviews and semi-annual society meetings. 
 

Outcome 2 - Cultivate an Arts Focus within grades 7-9 

Hillcrest Christian School recognizes the value of the arts education in the lives of our students. Going 
beyond enrichment, to creativity and innovation, the arts unlock potential in students that no other 
subject can. Students, alumni, and parents have given feedback indicating the positive, formative impact 
exposure to the arts has had on their lives. They want to see the arts made a focus within the current 
school culture and curriculum. 

 
We believe that increasing student exposure to the arts will have a wide array of possible benefits. Arts 
education fosters critical thinking, problem-solving, collaboration and innovation. It provides 
opportunities for students to develop empathy, kindness, and cross-cultural understanding. We want to 
provide instruction that will promote lifelong appreciation, understanding, creative expression, and 
active participation in the arts for our students. Additionally, student involvement in the arts is linked to 
higher academic performance, increased standardized test scores, greater involvement in community 
service and lower dropout rates. 

Strategies 

➢ Enable staff to access art-focused professional development. This includes teacher-to-teacher 
mentorship from arts specialists. 

➢ Focus Jr high course options towards exposure to the arts, including music, drama, and visual 
arts. 

➢ Give students the opportunity to demonstrate skills to a variety of school stakeholders 
through school productions, performances, and art displays. 

➢ Give grades 7-9 students access to supplemental art-based educational experiences. This 



Authority: 9171 Hillcrest Christian School Society 

Page 6 

 

 

includes activities such as visits to local art galleries, viewing local performances, and 
participating in community arts programs. 

 

Measurements 

➢ Survey results from teachers indicating they feel sufficiently supported through PD 
opportunities related to the arts. 

➢ Jr high students participate in publicly displayed arts-based activities at least once during the 
school year. 

➢ Maintain high percentage of Jr high students enrolled in arts-related courses. 
➢ A gradual improvement in baseline educational outcomes as measured by Provincial and school- 

based assessments. 
 

Outcome 3 – Foster student’s sense of community/belonging through ongoing 
implementation of school-wide activities. 

 
➢ Cultivate a faith-based school environment where students feel they belong; that they have a 

place where they are respected and supported within the school community. To specifically 
increase the sense of community and belonging through school-wide activities. 

 
Hillcrest is committed to the whole child. This encompasses the academic, physical, emotional, and 
spiritual aspects of each child. 

 
The school community has noted a lost sense of security and belonging in students, as an ongoing result 
of a post-pandemic culture. Over the last few years, public and private communication has often 
become polarized and divisive. Unifying traditions and touchstone events still feel unreliable. Students 
appear more reactive to change and loss within school and life. Meanwhile, a sense of isolation has been 
further entrenched through past cohorting and physical distancing. This has had a lasting impact on the 
students. Even after a period of “normal”, our students still display a lack of security and belonging 
found in community and relationships. 

Day-to-day student feedback strongly indicates the value of school-wide events and gatherings. The 
desire to work, play, and gather as a larger group is continuously expressed across the grade levels. 
Parents have echoed this sentiment in conversations with school staff and at the semi-annual society 
meeting. They value the experience of cross-grade relationships formed through larger, school-wide 
activities. The parents and staff see this sense of community – of belonging – as having a positive impact 
on the growth and mental health of the children. They want to see it return as a hallmark experience of 
the school. 

 

Strategies 
 

➢ Maintain school-wide weekly assemblies. 

➢ Strengthen connectivity among students throughout the school by implementing programs 

and activities that encourage cross-grade interaction. This includes multi-grade clubs, led by 

school staff. It also includes major school-wide celebrations. 

➢ Improve and reevaluate the rotational schedule of school celebrations so students can 

reliably anticipate upcoming events each school year. 
➢ Create opportunities for parents to be involved in school activities to help establish a safe family 

atmosphere within the school. 

➢ Continue to develop and strengthen relationships with community partners to become a 
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respected and visible part of the surrounding community. 

➢ Strengthen staff, students’, and families’ understanding of the relationship between spiritual, 

mental, emotional, and physical health. 

➢ Ensure all students are greeted at the school door each morning. 

Measurements 

➢ Ongoing school-wide assemblies. 
➢ Implement a variety of school-wide celebrations and events across the school calendar. 
➢ Establish rotational schedule for larger school-wide events. 
➢ Student, parent, and staff surveys that measure satisfaction with: 

o Student sense of community. 
o Student ability to identify safe staff when they need support. 
o Students feeling safe and cared for at school. 

➢ Feedback solicited from stakeholders at semi-annual meeting. 
 

Citizenship - Data Summary        

              

  

Hillcrest Christian School   

2020 2021 2022 2023 2024 Measure Evaluation 

N % N % N % N % N % Achievement Improvement Overall 

Overall 67 94.2 52 94.2 35 93 55 91.1 55 95.8 Very High Maintained Excellent 

Parent 17 98.8 10 100 4 * 14 88.6 19 100 Very High Improved Excellent 

Student 42 83.6 34 82.5 28 86 34 84.6 29 87.4 Very High Maintained Excellent 

              

Access to Supports and Services - Data Summary   

              

  

Hillcrest Christian School   

2020 2021 2022 2023 2024 Measure Evaluation 

N % N % N % N % N % Achievement Improvement Overall 

Overall n/a n/a 52 95.7 35 94.7 54 88.3 55 90.8 n/a Maintained n/a 

Parent n/a n/a 10 100 4 * 14 82.6 19 98.9 n/a Improved n/a 

Student n/a n/a 34 87.1 28 89.4 33 82.2 29 82.1 n/a Maintained n/a 

              

Welcoming, Caring, Respectful and Safe Learning Environments - Data Summary 

  
 

           

  

Hillcrest Christian School   

2020 2021 2022 2023 2024 Measure Evaluation 

N % N % N % N % N % Achievement Improvement Overall 

Overall n/a n/a 52 95.4 35 92.9 55 91.1 55 95.4 n/a Maintained n/a 

Parent n/a n/a 10 100 4 * 14 89.7 19 100 n/a Improved n/a 

Student n/a n/a 34 89.8 28 89.8 34 85.7 29 88.1 n/a Maintained n/a 
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Parental Involvement - Data Summary      

              

  

Hillcrest Christian School   

2020 2021 2022 2023 2024 Measure Evaluation 

N % N % N % N % N % Achievement Improvement Overall 

Overall 25 98.8 18 98.7 7 97.1 21 87.7 26 98.4 Very High Maintained Excellent 

Parent 17 100 10 100 4 * 14 75.4 19 96.8 Very High Improved Excellent 

 

 

Outcome 4 – Explore the effects of Digital Dementia.  
 
This goal came out of staff concerns regarding the seemingly increased “checking-out” of students over the last 
3 years. While it’s easy to point the finger at COVID, which seems to have sped up the process of digital 
immersion on all fronts, staff have noticed an increase in the difficulty of teaching since then. They have also 
reported an increase in casual conversations amongst students regarding screen time which raised concern 
amongst staff. Screen-time conversations and “checking-out” by students that has not previously been a part of 
our school culture.  

 
➢ Evaluate the level of reasoning, problem-solving and information processing skills among all students at 

grade level.  
 

“As the Financial Times reports, assessments show that people across age groups are having 
trouble concentrating and losing reasoning, problem-solving, and information-processing 
skills — all facets of the hard-to-pin-down metric that "intelligence" is supposed to measure. 
 
These results, the FT reports, are gleaned from benchmarking tests that track cognitive skills 
in teens and young adults. From the University of Michigan's Monitoring the Future 
study documenting concentration difficulties of 18-year-old Americans to the Programme for 
International Student Assessment (PISA) that measures the learning skills of 15-year-olds 
around the world, years of research suggest that young people are struggling with reduced 
attention spans and weakening critical thinking skills. 
 
Though there has been a demonstrably steep decline in cognitive skills since the COVID-19 
pandemic due to the educational disruption it presented, these trends have been in evidence 
since at least the mid-2010s, suggesting that whatever is going on runs much deeper and has 
lasted far longer than the pandemic.” 

 
Human Intelligence Sharply Declining 
Noor Al-Sibai 
Sun, March 16, 2025 at 4:45 a.m. MDT 

https://futurism.com/neoscope/human-intelligence-declining-trends 
 
Digital Dementia Summit Hosted by Krista Burns https://healthmeans.com/ 

 
This is a difficult mountain to tackle as there isn’t a simple solution to the complex variety of 
educational intelligence, concentration abilities, problem solving skills and social empathy as it 

https://www.ft.com/content/a8016c64-63b7-458b-a371-e0e1c54a13fc
https://bsky.app/profile/jburnmurdoch.ft.com/post/3lkdp5qcwh227
https://www.oecd.org/en/publications/pisa-2022-results-volume-i_53f23881-en.html
https://www.oecd.org/en/publications/pisa-2022-results-volume-i_53f23881-en.html
https://futurism.com/neoscope/human-intelligence-declining-trends
https://healthmeans.com/
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relates to community engagement that is affected by digital dementia. It is also a difficult measure 
to track due to the ambiguous nature of the many facets that digital dementia encompasses.  
 

Strategies 
➢ Observe and track digital engagement where possible within the school parameters over 

a specified period of time. 
➢ Increase opportunities for engagement in problem solving exercises across all the core 

disciplines as well as optional courses.  
➢ Careful implementation of AI as a tool to be used and not relied upon at the higher grade 

levels. 
➢ To go about observation and implementation of strategies without overreacting and/or 

causing negative “knee-jerk” reactions from students that could negate any positive 
results. 

 
“The discourse on the impact of digital media on youth is an extension of an age-old 
cultural concern and debate over the impact of new forms of technology on youth 
[23]. As Orben [24] has traced, concern and, at times even panic, over the influence 
of technology on youth has a long history. For example, in the Phaedrus, written circa 
370 BCE, Plato recorded Socrates’ concern that the invention of writing and reading 
would ruin young people’s ability to use their memory and make them seem well 
educated and wise when in fact they were ignorant and unwise. In more recent 
centuries, tech fears have ranged from the novel giving rise to reading addiction, 
reading mania, and risky, immoral behavior in the 18th century to concerns about the 
negative influence of radio, television, smartphones, video games, and social media 
in the 20th and 21st centuries.” (4.Findings Positive Effects of Digital Technology Use 
by Adolescents: A Scoping Review of the Literature - PMC) 

Measurements 
➢ The amount of digital engagement over a specified period of time.   
➢ Survey feedback from parents 
➢ Survey feedback from students 
➢ Anecdotal feedback from annual society meetings.  
➢ Staff feedback regarding the amount of digital engagement after tracking 
➢ Staff feedback as to the perceived level of reasoning, problem-solving and information processing 

skills within their classes.  

 
 

FNMI 
While we have no data due to small numbers, our average FNMI enrollment over the years is approximately 
2.5% of our student body. Even so Hillcrest Christian School has taken proactive steps to integrate FNMI 
education into the school. In the past school administration as well as a Board member and staff have taken 
part in the Commitment to Action seminars provided by AISCA in conjunction with the National Centre for 
Truth and Reconciliation from the University of Manitoba. The school has also had an elder come in before 
COVID to help us understand FNMI culture. 
 
The school is continuing to prioritize First Nations Metis and Inuit studies via professional development, 
intentional teaching practices, and curriculum implementation.   
 

https://pmc.ncbi.nlm.nih.gov/articles/PMC9658971/#B23-ijerph-19-14009
https://pmc.ncbi.nlm.nih.gov/articles/PMC9658971/#B24-ijerph-19-14009
https://pmc.ncbi.nlm.nih.gov/articles/PMC9658971/
https://pmc.ncbi.nlm.nih.gov/articles/PMC9658971/
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Teachers use local resources like the Grande Prairie Museum to teach about the Grande Prairie and area 
First Nations’ past.   
 
We work with foster parents in conjunction with Child and Family services to ensure success for 
individual students through their Success in Schools Program. We incorporate the area’s rich First 
Nations’ heritage into the different educational aspects of the school’s program.  

 
  

Stakeholders 
As an independent school that charges tuition our parents are very involved in school life through our bi-
annual meetings, volunteering, joining us for school celebrations, and time spent talking to staff.  In a 
landscape of educational choice where parents are consumers, the fact that they continue to choose our 
‘product’ is a testament as to how they view the school, teachers, and school authority leaders.  
 
Because we do not advertise, many of our new families come from parent referrals which would indicate 
that the school parents are pleased with teachers, school leaders, and school authority leaders.   
The school’s Board is comprised of parents and other individuals related to students in the school.  
The school board has two annual meetings per year where both members and non-members are 
invited. The meetings share information regarding school operations as well as continuing and newly 
implemented programs. Information is also shared regarding the school’s relationship with Alberta 
Education, the results of last year’s academic reports, along with a look at the future. Members and 
non-members are encouraged to ask questions and give opinions throughout this process.  
 
Information gleaned from these meetings is discussed by the school board and administration. Where 
possible and applicable the feedback is integrated into our three-year plan. A good example of this is 
the strategy of establishing a rotational schedule for school celebrations so parents know in advance 
what is happening and can plan their home lives accordingly.  
 
There is also “informal” feedback from parents on an ongoing basis through staff and administration. 
Parents are very involved with their child’s education. The school does not have bussing, which means 
that there is a lot of parent-teacher interaction as parents drop off and pick up their children. Parents 
of children that struggle academically or otherwise are used as a resource to help the child succeed in 
the areas that they struggle.  
 
This type of interaction has helped us develop our ELA program over the last few years.  

 

Budget Link 

https://www.hcsgp.ca/app/uploads/2025/06/HCS-Budget-2025-26.pdf 

 

https://www.hcsgp.ca/app/uploads/2025/06/HCS-Budget-2025-26.pdf

